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The three-year term of the Administrative Commission extends through calendar year 2010.

There are 20 members on the Commission.  A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

   Pastor’s Pick 


December 13 – Christmas for the City/Christmas Schedule
Awakenings / Building U / Kidz Kollege


December 20 - Stewardship



          Usher Ministry / Fellowship Dinner Clean Up


December 27 – Building U





Volunteer Telephone Receptionists


January 3 – Alpha






The Ascent Video Capture Team

January 10 - Traffic and Shuttle ministry
CHURCH CALENDAR - 2009 

* New Items
* Student Ministry Small Group leaders training – January 9, 9:00 a.m.-1:00 p.m. in the Fellowship Hall.- Approved

* Rick Peacock - I need to once again reserve room 227 for 7:00 pm for a Prison Support Group planning session on Tuesday, December 15.  Approved
* Rick Peacock - Request to have Reynolda host the Prison Support Group for the 2nd and 4th Tuesdays of each month from January through March.  Using room 227 and possibly a smaller break-out room, from 6:30 pm to 9:00 pm.   This program consists of Community Volunteer sponsors from various churches that will host an inmate from Cherry Street Prison and will be responsible for that inmate.    We will be doing a series on the “Purpose Driven Life”.   Rick will be responsible for opening and closing the building using the side door next to room 227.  Approved.  Also noted that several “Purpose Driven Life” booklets were left over from several years ago; these booklets can be used for this ministry. 

Request to start a designated fund in which sponsors and other interested members can give toward ministry costs for this Support Group; and permission to seek church members to sponsor a dinner for the evening through a flyer on the slat wall and/or a Pastor’s Pick.  Pizzas are usually served and three are needed for each session - a cost of around $30.00 per dinner. – Larry Reavis has approved use of funds from the general fund, Outreach area, for this ministry.

* Wedding request, 6/5/10 – Request by a River Oaks member.  Wedding approved, with member privileges.  A request was made to be able to take only 3-4 pictures following this 5:00 p.m. ceremony; this request was deferred, pending future scheduling considerations.

Long-Range Planning – 2009-2010

- Pre-Blessing Blessing service – January 6, 2010, 6:30 p.m.

- Blessing Service – January 9, 10, 2010

- Building U Starts on January 13, 2010

- Volunteer Appreciation – March 24, 2010

- Hosting Presbytery Meeting – April 23-24, 2010 – Standing Item


Hostess Team – Ann Miller, Merri Wolff, Beverly Shepard

AGENDA
1.
Budget – Standing Item 


- Prescriptions: Express Scripts is starting a mail-order program for prescription drugs.  Failure to contact them to voice a preference could result in loss of some portion of prescription benefits.

- Pro Benefits Credit: The contract year for our flexible benefits plan ends on December 31.  All participants are reminded the reimbursement for allowable expenses must be submitted in a timely manner, or deposited funds will be forfeited.
2.
Ministry Focus – Standing Item

 

This week: Middle School Ministry



Next week:  

3.
Matching Volunteers with Opportunities – Standing Item – Listing on back

4.
Leadership Lifter – Standing Item 

5.
Pew card requests – Jeff – Tabled


Intercessors for bulletin and process for notification of acute crises – Jeff - Tabled
6.
Publicity Request - Wreaths of Hope – Prodigals Community

This request was denied since the last dates for ordering were December 9.  Not enough time to publicize.

7.
Vision Planning Day – March-April 2010 – Tabled

8.
Bulletin Shells 

Bulletin shells need to be reordered.  Chris suggested checking with the vendor who printed the Only Hope brochures to see if a better price was available.  Mickey will contact this Vendor.

9. 
The Only Hope Brochures 


The extra brochures are no longer needed and may be discarded.

10.
Event in January for families to connect – Why? When? What? – Chris and Emilie – Tabled

11.
Membership Roll


Pastor Alan went over several names to clarify if they should be moved to the Inactive roll.

12.
Hallway TV’s – Tabled.

Respectfully submitted,
Lisa Shirley
Matching Volunteers with Opportunities

Hospitality – Greeters/Ushers/Welcome Center/Parking.  People are especially needed in this area for the new service beginning in January.  If anyone has names to consider, please contact Chuck Estes.  

True Food Lunches – College Ministry.  People are needed to help with set up for 45 minutes-1 hour between services on Sunday morning; and help with clean up for 30-45 minutes beginning at 1:15 p.m.  Volunteers needed to provide food.  Small groups, families or individuals may help with food for the whole meal, an entrée, side dish, or dessert.  Approximately 25 people gather for these meals.

Wednesday Night Dinners – People are needed to help with clean up so that the team of cooks are not left to do all the work.  They are a great team and we do not want them to “burn out” from being overworked.

Projection – Volunteers are needed to run song and video projection for the Sunday morning services or for special events.   We need individuals who will commit to run projection one time each month including a Wednesday practice session or during special services or events which would also include a practice session.   The person should be comfortable using a computer and able to follow the flow of a song.   Training will be provided.  
PAGE  
December 3, 2009


