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The three-year term of the Administrative Commission extends through calendar year 2010.

There are 19 members on the Commission.  A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

Pastor’s Pick – Standing Item


August 2 – Clubhouse, VBS



August 30 – The Only Hope Campaign


August 9 – Usher ministry



September 6 – The Only Hope Campaign



August 16 – Alpha and Beth Moore/Esther

September 13 – The Only Hope Campaign

August 23 – Children’s Ministry


Walk Across the Room / Building U /  Kids College

CHURCH CALENDAR - 2009 

* New Items

* NEW Info - Chelsea Spangler wedding, June 19, 2010 – requesting a 4:30 wedding – Motion to allow a 4:00 p.m. wedding for Chelsea, with photos afterward in the Sanctuary, or 4:30/5:00 p.m. wedding, with no photos afterward in the Sanctuary.  Motion 2nd and approved.
Recommendation #1


The Administrative Commission recommends changing its current policy regarding wedding times, which states that, ordinarily, all weddings should start no later than 4:00 p.m.  It is recommended that the policy be changed, such that weddings starting at 4:00 p.m. or earlier may take place without restrictions on photographs following the wedding, whereas, for weddings starting at 4:30 or 5:00 p.m., photos will not be allowed in the Sanctuary following the wedding.  Under no circumstances will weddings be scheduled later than 5:00 p.m.  Motion by Pastor Alan, 2nd by Mickey Thigpen.  Approved with one objection.
* Student Ministry request to use rooms 210, 211 and 212 Sunday mornings for Large Group Teaching   

   
beginning Sept 13, 2009 – this will be an 11:00 class.  Tabled.
* Larry Reavis has confirmed that the Luke 14 Banquet will be on Saturday, December 12, in the Fellowship 

  
 Hall.  He would like to reserve the bus for that day.  Christmas musical is planned for December 11 and 
13, Pastor Alan will talk with Larry about moving Luke 14 to December 19.
* Venue Request – Gene Francis requested permission to have a youth event on Friday, August 7, 7:00-10:00 p.m. 
in the Johnston Building.  This would be a concert with Joseph Lemay and Gene Francis.  This is a free 
event.  Joseph Lemay will have products available for purchase.  Approved.
Long-Range Planning – 2009

- Budget Planning Dates – August 20 – 1-3 pm; September 17 – 1-5 p.m.; September 24 – 1-5 pm

 
(Staff and Pals are encouraged to submit proposed budget numbers to Tina by 8/1.)

- Blessing Service – January 9, 10, 2010
- Hosting Presbytery Meeting – April 23-24, 2010 – Standing Item

AGENDA ITEMS

1.
Construction Issues – Standing Item

2.
Budget – Standing Item 
3.
“The Only Hope” Campaign – Standing Item
4.
Leadership Lifter – Standing Item


5.
Venue Request 

Ashley Woodard and Julie Estes would like to use the Chapel on the 2nd Friday night of every other month for a Night of Worship with Soaring Ministries from 7:00- 9:00pm, but will also need time for setup and breakdown.  Bob Bruce met with Ashley and Julie and gave this report:  At this time it is a worship event planned for women only. This will be a 2-hour worship event with no teaching or preaching.  Sound and/or projection will be taken care of by Soaring Ministries; there are no budget needs.  Pastor Alan feels that he and Jeff Deaton (Ministry Pal) need to meet with them.  He believes that there should be Reynolda leadership oversight for any worship service held at Reynolda, and that Sessional approval would be required.  Bob will report back to Ashley and Julie to relay the initial discussion of the Administrative Commission.  Pastor Alan will schedule a time to meet with them.

6.
Marriage Mentoring 


George and Gwladys would like to plan for a marriage course for each Building U session.  They are 
looking at a marriage mentoring course; the Lantelmes, Rickards, and Hoyts are interested in being 
mentors.  
7.
Marriage Counseling 


George is looking into some materials for training people in Marriage Counseling.  Jeff Deaton reported 
that the new associate pastor would be involved in marriage counseling, and a couple of the candidates 
they are considering have much experience in this area.

8.
DVD for Visitors

David Smith would like to move forward in producing a DVD that would introduce the leadership of the church to visitors, making it easier for them to get to know people and become connected with Reynolda.  He was given permission to initial discussion with Bill Simmons about his involvement with videoing and any costs associated with their involvement.  Mickey Thigpen expressed reservations about having any video project undertaking prior to the completion of the Frances Brown memorial video.
The meeting was adjourned with prayer.
Respectfully submitted,
Lisa Shirley
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