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	PROGRAM STAFF
	           ATTENDANCE

	
	      YES
	      NO

	
	
	

	Gwladys Keating
	x
	

	Mickey Thigpen
	x
	

	David Smith
	x
	

	Emilie Wagner
	x
	

	Alan Wright
	x
	

	Chris Lawson
	x
	

	Gene Francis
	
	x

	Laura Hull
	
	x

	P.A.L.S
	YES
	NO

	Bob Bruce
	
	x

	Jeff Deaton
	
	x

	George Hoyt
	x
	

	
	
	

	
	
	


Schedule of PALs for reporting at monthly Session Meetings.

January – Chris Lawson

February – George Hoyt

March – Jeff Deaton

April – Mickey Thigpen
May – Bob Bruce

June – 

July – Chris Lawson

August – George Hoyt

September – Jeff Deaton

October – 

November – Bob Bruce

December –


          
Tina Whitman, Lisa Shirley, Lori Haupt, and Rick Peacock were also in attendance for this meeting.  Wanda Boles and Richard Davis attended for the calendar portion of the meeting.  A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

Pastor’s Pick – Standing Item

March 15 - Capital Campaign 




Student Small Group Ministry

March 22 – Helping Hands Ministry



Immersion Baptism scheduled for May 31

March 29 – Easter Service Helpers



CareNets

April 5 – Reynolda Shame Off You Conference

Core Values
April 12

April 19 –College Ministry and Study Hall Needs

April 26 – Capital Campaign
CHURCH CALENDAR - 2009 

* New Items

May 17 Celebration – Standing Item

George is working with Bill Simmons to create videos (of the new rooms being used) to be shown on Sunday mornings building up to the May 17 celebration.
Room Set-Up – Standing Item
* Request to post a sign from ACC for the annual banquet.  Approved.

Long-Range Planning - 2009

-Easter Sunrise Service at 6:00 a.m. – followed by breakfast, a 9:00 service, and an 11:00 a.m. service with Simulcast.  Still needing volunteers to help during services.

- Fall Simulcast 
AGENDA ITEMS

1.
Construction Issues – Standing Item


- Computer System – Standing item

2.
Budget – Standing Item 
3.
Church Processes – Standing Item
George handed out the “brainstorming results” from the recent Leadership Retreat.  He emphasized that it’s important to identify specific “entry-level” areas of need where members can become involved.  Once involved they will begin to realize their area of gifting and be more motivated to remain active in that area of service.  Other “higher-level” ministry needs (small group leaders, teachers, etc) will require more of a personal invitation from our leaders in order to get the right people in those positions.
4.
Leadership Lifter – Standing Item


5.
Wall Publicity

Chris has a proposal ready for the next Building Committee meeting.

6.
Request for Office Space - Tabled

7.
Small Group Leader Policy Recommendation – Tabled
8.
Wedding Start Times 

Recommendation #1

The Administrative Committee recommends changing the Wedding Policy to include “ordinarily weddings will begin no later than 4:00 p.m.” The Administrative Commission will be able to make exceptions when a 5:00 wedding is requested, provided the wedding party is given specific time requirements so Verge set-up can begin on time.

9.
Books 
Rick Peacock has moved all donated books to shelves in the storage room and asked the Pastors to look through them to decide which books can be used for our Library.  Pastor Alan will schedule time to go through those books.
10.
Helping Hands Workday – April 4.

Rick Peacock asked the Commission to help identify what items will need to be kept or given away to Goodwill.  It was approved that volunteers helping on that day will be allowed to keep, for personal use, any items that are to be given to Goodwill.
11.
Room Set-up


Rick has posted drawings in Rooms 211-212, 221, 222, and 227 showing the default set-up for each room so that anyone meeting in those rooms will know how to leave the room (tables and chairs) arranged when their meeting is finished.

The meeting was adjourned with prayer.
Respectfully submitted,
Lisa Shirley
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