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Report from March 19, 2009 Meeting
	PROGRAM STAFF
	           ATTENDANCE

	
	      YES
	      NO

	
	
	

	Gwladys Keating
	x
	

	Mickey Thigpen
	x
	

	David Smith
	
	x

	Emilie Wagner
	
	x

	Alan Wright
	x
	

	Chris Lawson
	x
	

	Gene Francis
	x
	

	Laura Hull
	x 
	

	P.A.L.S
	YES
	NO

	Bob Bruce
	
	x

	Jeff Deaton
	x
	

	George Hoyt
	x
	

	
	
	

	
	
	


Schedule of PALs for reporting at monthly Session Meetings.

January – Chris Lawson

February – George Hoyt

March – Jeff Deaton

April – Mickey Thigpen
May – Bob Bruce

June – 

July – Chris Lawson

August – George Hoyt

September – Jeff Deaton

October – 

November – Bob Bruce

December –


          
Tina Whitman, Lisa Shirley, Lori Haupt, Brandon Williams, Michael Hayes, and Rick Peacock were also in attendance for this meeting.  A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

Pastor’s Pick – Standing Item

March 22 –  Helping Hands Ministry



Core Values

March 29 – Easter Helpers




Student Small Group Ministry

April 5 – Reynolda SOY Conf./May 9 Reynolda Outreach
Immersion Baptism scheduled for May 31

April 12






CareNets

April 19 –College Ministry and Study Hall Needs

STL Fund Raiser
April 26 – Capital Campaign




 Greeters for next quarter (April – June)
May 2 – Reynolda Outreach/Larry Reavis
CHURCH CALENDAR - 2009 

* New Items
May 17 Celebration – Standing Item – Jan Rice, Steve Wilder and Treva Thigpen will be working together  

     to help plan activities for this celebration.
* Request to host a baby shower for Hollie Gomez on Sunday, April 26, 2:00-4:00 in Chapel - Approved 
* Request to post information about Larry Reavis Ministries Gospel Fest Outreach - Approved
* Request from Elisabeth Joyner for the POP (Parents of Preschoolers) Small Group to have an Easter egg  

   hunt for the children in that small group.  Would like to have it Saturday, April 4, 3:30-5:30, in the  

   courtyard or playground, with permission to have access to the Fellowship Hall in case of bad weather. –       

  Approved 
Long-Range Planning - 2009

-Easter Sunrise Service at 6:00 a.m. – followed by breakfast, a 9:00 service, and an 11:00 a.m. service with  

  Simulcast.  

AGENDA ITEMS

1.
Construction Issues – Standing Item

Entrance signs and exterior directional signs have been approved.  Interior directional signs are 
still being decided upon.


- Computer System – Standing item

2.
Budget – Standing Item 
3.
Church Processes – Standing Item
4.
Leadership Lifter – Standing Item


5.
Wall Publicity
6.
Request for Office Space - Tabled

7.
Small Group Leader Policy Recommendation 
Chris Lawson presented the policy for approval.  After some revisions, Chris Lawson made a motion to approve the policy as revised (see attached), seconded by Mickey Thigpen.  Recommendation (below) was approved.
RECOMMENDATION #1

The Administrative Commission recommends that the Small Group Leader Policy be approved and added to the Policy Manual.

8.
Church Bus

Rick Peacock has forms and procedures ready to be put into effect for any group using the bus.  
Anyone using the church bus should contact Rick prior to their outing.

9.
Church Directory 
Mickey Thigpen presented the idea of a new pictorial church directory.  George Hoyt suggested looking into the possibility of producing a virtual on-line directory that could be password protected and easily updated by each individual/family included.  George will research this further and report back.
10.
2009 Blessing Service

Jeff Deaton presented suggestions for improving the success of the Blessing Service for 2010.  There were approximately 900 people who attended the 2009 services and that number is expected to increase in 2010.  Jeff proposed the following changes to the Administrative Commission for future discussion:


1.
No Communion to reduce the time at each blessing session


2.
Arrange for teams to receive their blessings 1-2 weeks prior to the actual blessing service


3.
Increase the number of blessing teams


4.
Limit/reduce the time of the worship service


5.
No adult Growth Groups for simplicity and to open up additional space for teams

The meeting was adjourned with prayer.
Respectfully submitted,
Lisa Shirley
RECOMMENDATION #1

Small Group Leader Policy

Ordinarily, the approval of small group leaders of Reynolda Church will meet the following

criteria.

1. Be a member, in good standing, of Reynolda Church

2. Complete a Volunteer Application Packet

3. Submit fully to the authority of the Reynolda staff and Session.

4. Be faithful to prayer, Bible reading, church attendance, and family responsibilities.

5. Agree completely with the EPC Essentials of Faith.

Any prospective leader’s name should be submitted for approval to the Administrative Commission, including a completed copy of Reynolda’s Voluntary Application Packet. Any exception to these criteria will be considered at such time.
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