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Administrative Commission
                                    March 10, 2009
FROM:

Lisa Shirley
SUBJECT:
Report from March 5, 2009 Meeting
	PROGRAM STAFF
	           ATTENDANCE

	
	      YES
	      NO

	
	
	

	Gwladys Keating
	x
	

	Mickey Thigpen
	x
	

	David Smith
	x
	

	Emilie Wagner
	x
	

	Alan Wright
	x
	

	Chris Lawson
	
	x

	Gene Francis
	x
	

	Laura Hull
	x
	

	P.A.L.S
	YES
	NO

	Bob Bruce
	x
	

	Jeff Deaton
	x
	

	George Hoyt
	x
	

	
	
	

	
	
	


Schedule of PALs for reporting at monthly Session Meetings.

January – Chris Lawson

February – George Hoyt

March – Jeff Deaton

April – Mickey Thigpen
May – Bob Bruce

June – 

July – Chris Lawson

August – George Hoyt

September – Jeff Deaton

October – 

November – Bob Bruce

December –


          
Lisa Shirley, Lori Haupt, Brandon Williams, Rick Peacock and Michael Hayes were also in attendance for this meeting.  Wanda Boles and Richard Davis attended for the calendar portion of the meeting.  A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

Pastor’s Pick – Standing Item

March 8 - Reynolda Shame Off You Conference

Core Values

March 15 - Capital Campaign 




Student Small Group Ministry

March 22 – Helping Hands Ministry



Immersion Baptism scheduled for May 31

March 29 – Easter Service Helpers



CareNets

April 5 – Reynolda Shame Off You Conference


April 12

April 19 –College Ministry and Study Hall Needs

April 26 – Capital Campaign
CHURCH CALENDAR - 2009 

* New Items

May 17 Celebration – Standing Item

Room Set-Up – Standing Item
* Wedding Shower in Chapel – Palm Sunday – April 5 – Tatum Fishel for Whitney Smith - Approved

*Student Ministry Small Group Leaders Training, March 14, 9:00 – 1:00 in the chapel.  (Verge set-up is   

  fine,  35 people, calendar clear) - Approved
* WFU Women's Gospel Choir - April 19 - Sanctuary Use @ 4pm – Approved, given they contract with one of our approved sound personnel; they bring and set up their own risers if needed; none of our instruments be moved.
Long-Range Planning - 2009

-Easter Sunrise Service at 6:00 a.m. – followed by breakfast, a 9:00 service, and an 11:00 a.m. service with Simulcast

Russell Walker will be cooking the Easter Breakfast – planning for 250.

AGENDA ITEMS

1.
Construction Issues – Standing Item


- Computer System – Standing item

2.
Budget – Standing Item 

-End of Year Review 
3.
Church Processes – Standing Item
4.
Leadership Lifter – Standing Item

5.
Wall Publicity - Tabled
6.
Request for Office Space - Tabled

7.
Small Group Leader Policy Recommendation – Tabled
8.
Wedding Start Times - Tabled 
9.
Signage for Shame Off You Conference 


Two frames are available to put up banners – one large, one small.  The Commission approved using exterior signage for the conference, Roger Trimble will work with Mickey Thigpen who will authorize any banners used.

10.
Dudley Hall Expenses

Reynolda Church will be responsible for Dudley’s expenses for the Leadership Weekend, and Sunday and Wednesday services.  Sharing the Light will be responsible for expenses related to bringing Dudley back for their banquet on March 16, which had to be rescheduled because of inclement weather.  Approved by Commission.
11.
Life Ministry Needs

Jeff Deaton and the Life Ministry leaders will begin preparing Life Ministers for the possibility of serving at the Verge services and upstairs when simulcast services are needed.  

12.
Confidential and Non-Confidential Prayer Lists


The Wednesday morning intercessors have requested receiving the confidential prayer lists by e-mail so they can begin to pray for them sooner.  Lisa Shirley will email that list to them.  Pastor Alan will invite anyone interested in being an intercessor for the non-confidential list to be added to the current group of people who receive the weekly e-mail of non-confidential prayer needs.  A printed copy of prayer needs will no longer be published.  Anyone needing a copy mailed to them can also request this through Lisa Shirley.

13.
Helping Hands Workday


There are several large tasks to be done – attics to clean out, grounds, storage buildings.  Rick Peacock would like to have a workday on April 4.  This was approved.
14.
Trail Outreach


Rick Peacock and Gene Francis would like to take a group on the Appalachian Trail for an outreach ministry leaving on April 25.  They would be handing out food and tracts to other hikers.  This was approved.

15.
Book Storage


Rick requested permission to build a bookshelf that would fit over the exterior door in the Library.  This door is not used as an exit and blocking it would not violate any fire code.  This was approved.

The meeting was adjourned with prayer.
Respectfully submitted,
Lisa Shirley
Recommendation #1

Reynolda Church

Recommendation for Wedding Policy Addition

February 19, 2009

*The following addition is intended to be added under “Regulations” in the Reynolda Wedding Policy Manual

Role of the Reynolda Pastoral Staff


Reynolda Church has signed an agreement, the Community Marriage Initiative (CMI), with other local churches to protect and promote the esteem of the covenant of marriage. Reynolda signed this agreement because we believe that our covenant together will promote marital health and reduce the rate of divorce in our community. This signed agreement guides the role of Reynolda’s pastors’ in the officiating of wedding ceremonies. The CMI states, “Therefore, as agents of God, acting on His behalf, we believe that it our responsibility to encourage couples to set aside time for marriage preparation. We acknowledge that a wedding is but for a day, while a marriage is for a lifetime. We acknowledge that marriage is between a man and a woman and that the commitment is for life.” This being stated, the following are the guidelines set forth in the CMI:

1. We will normally require a minimum of four months of preparation

2. We will require a minimum of five hours of premarital counseling sessions with a qualified pastor / counselor / mentor, utilizing both the Scripture and a pre-marital inventory. 

3. We will train mature, married couples to serve as mentors to work with engaged couples, newlyweds, blended families or those experiencing marital difficulties. 

4. We will offer at least two post-marital counseling sessions with clergy or a mentor couple within the first year of marriage. 

5. We will cooperate with other congregations and organizations to share resources and to create a positive climate in which marriages are helped to succeed. 

These requirements are in addition to those set forth in the Book of Order. If you have questions concerning limitations and availability, please feel free to contact on our Reynolda’s Pastors. 
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