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	PROGRAM STAFF
	           ATTENDANCE

	
	      YES
	      NO

	
	
	

	Gwladys Keating
	
	x

	Mickey Thigpen
	x
	

	David Smith
	x
	

	Emilie Wagner
	
	x

	Alan Wright
	x
	

	Chris Lawson
	x
	

	Gene Francis
	x
	

	Laura Hull
	x
	

	P.A.L.S
	YES
	NO

	Bob Bruce
	x
	

	Jeff Deaton
	x
	

	George Hoyt
	x
	

	
	
	

	
	
	


Schedule of PALs for reporting at monthly Session Meetings.

January – Chris Lawson

February – George Hoyt

March – Jeff Deaton

April – Mickey Thigpen
May – Bob Bruce

June – 

July – Chris Lawson

August – George Hoyt

September – Jeff Deaton

October – 

November – Bob Bruce

December –


          
Tina Whitman, Brandon Williams, Lisa Shirley, and Rick Peacock were also in attendance for this meeting. Richard Davis and Wanda Boles attended for the calendar portion of the meeting. A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

Pastor’s Pick – Standing Item


May 17 – May 17 Celebration




Core Values


May 24 – Prophetic Blessing / Healing and Hope




May 31 – Website Team









June 7 – Ripples Class






CHURCH CALENDAR - 2009 

* New Items

- May 17 Celebration – Celebrating What God Has Built - Standing Item (Jan Rice, Steve Wilder, Treva       

  Thigpen) – Beverages will be served in the Chapel, food will be served in the hallway.
- Summit Brownie troop requests continuing to meet on Wednesdays, 3:00-5:00, but meeting in the Johnston

   Building.  It was approved to let them begin in the Johnston Building; if set up for Wednesday programming or 

   clean-up becomes a problem, they will be asked to move back to 112/113.
Long-Range Planning - 2009

Hosting Presbytery Meeting April 23-24, 2010

Mark Garner – August 27-30, 2009 

Volunteer Appreciation Event

AGENDA ITEMS

1.
Construction Issues – Standing Item


These recommendations were given by the Executive Team:

Sanctuary Slab Repair – Recommend this repair.  Money taken from the Contingency Fund.  Motion by Mickey Thigpen.  Seconded by George Hoyt.  Approved.

Parking Lot – Recommend crack-filling and painting the back lot only.  Money taken from the General Fund.  Motion by Mickey Thigpen.  Seconded by George Hoyt.  Approved.


Publicity Wall Electrical – Deferred.


Prayer Garden Mural – Deferred.


Sunday Coffeehouse Upgrade – Recommend installation of previously purchased high-volume coffee maker.  Money taken from the General Fund.  Motion by Mickey Thigpen.  Seconded by George Hoyt.  Approved.


Artwork for Narthex Alcove – Recommend accepting no-cost offer from Ashley Walters to display artwork.  Motion by Mickey Thigpen.  Seconded by George Hoyt. Approved.

Pew Bench for Narthex Alcove – Recommend accepting no-cost offer from Beverly Shepard to place a shortened pew in the alcove.  Motion by Mickey Thigpen.  Seconded by George Hoyt.  Approved.

Main Exterior Door Repair – Recommend repair of this door.  Money taken from the General Fund.  Motion by Mickey Thigpen.  Seconded by Pastor Alan.  Approved.

Kitchen Renovation – Deferred.


Harper House – Deferred.


- Computer System – Standing item

The server has been down four times in the last two weeks requiring rebooting of the system.  Tina is tracking these down times, and will be in touch with someone if it continues.

2.
Budget – Standing Item 

Shelby Modules – this is a non-budgeted item.  After some discussion it was decided that these modules should be purchased so they will be ready for use in the fall.  George Hoyt will manage the “Pose and Print” Module.  Chuck Estes will manage the “Contact Management” Module.  The “Web View” Module will be used by both George and Chuck.  One-time fee of $1,200.  Renewal Fee of $99 per year, per module.    Money to be taken from Administration.  Motion by Mickey Thigpen.  Seconded by Pastor Alan.  Approved.
3.
Church Processes – Standing Item

Building U classes for the Fall – Pastor Alan and Pastor Chris will be teaching a class on Need-Based Evangelism and Apologetics.  Should this be the only class, opened to the whole church, or just one of the classes for Fall?  This was tabled for further discussion.

4.
Leadership Lifter – Standing Item


5.
Staff Bios

Pastor Chris asked all staff to write a one-paragraph bio to be posted on the website along with their pictures.
6.
Sanctuary Seating 


Mickey proposed moving the two shortened handicap pews back up to the front of the sanctuary freeing up the back of the sanctuary for mobile seating (wheelchair accessible, and extra chair seating when necessary).  This would also allow more room for better access to the storage room.  He also suggested removing the pew on the back wall to enable better passage when seating people on Sunday mornings, but having chairs accessible for quick set up when necessary.  Approved by common consent.
7.
Picnic Tables

Rick Peacock requested permission to move the picnic table currently located up by the Johnston to the lower courtyard outside of the new classrooms.  Approved. 

8.
Prayer Intercession Meeting

Bob Bruce received a request from Steve Wilder to lead a class on prayer intercession.  This was tabled for further discussion.
9.
Emergency Protocol

Laura Hull asked for instruction on what to do in case of fire or weather-related emergencies.  Mickey responded that guidelines for such emergencies were being presented to the Session this evening for their approval.  They will then be published and made available to the leadership.
The meeting was adjourned with prayer.
Respectfully submitted,
Lisa Shirley
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