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The three-year term of the Administrative Commission extends through calendar year 2010.

There are 20 members on the Commission.  A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

   Pastor’s Pick 


November 15 – Shoeboxes and Angel Tree 

Awakenings / Building U / Kidz Kollege


November 22 – Faith Promises



Usher Ministry / Fellowship Dinner Clean Up


November 29 – Christmas activities/programs

Volunteer Telephone Receptionists 


December 6 –




December 13 - Stewardship
CHURCH CALENDAR - 2009 

* New Items
* Youth Bus – November 15 – 3:30 p.m.  Approved

* Verge attenders - Thomas Maier and Sarah Krebs – June 26 wedding – requesting member fees.  Approved.
* ClubHouse Live team wants to use the bus on Nov 18 and Dec 16 from 6:00-8:00 pm for a ministry trip to  

      Brighton Gardens.  Calendar clear – Lori looking for approved driver. – Fred Tolerico driving on December 16. 

      Approved.
* Open for Finals, Study Hall for WFU Students -  Dec 6-10 – the Chapel, 7:30 pm to 2:00 am; December 11 in   

      the Johnston Building.  Approved
* Bulletin article request –Approved

   Are you a grad student at WFU?  Come to InterVarsity Graduate Christian Fellowship on Friday, 11/20, 6-   

      8pm, at the home of Dr. Rebecca Alexander, 2253 Westover Drive (27103).  We'll have dinner, hear from    

      Dr. Alexander, and discuss ministry opportunities.  Questions? Anna Gissing 336.414.9968.
* Staff Christmas party at Wrights, 12/17/09, 1:00 pm
* InterVarsity room request for Alumni Event- Tuesday, Dec 8,  40-80 people - 7-8:30pm – Fellowship Hall.

    Approved
* Ascent Practice in Fellowship Hall at 6:30 on December 9 and 16.  Approved
Long-Range Planning – 2009-2010

- Missions Week – November 15-22, 2009 

- Blessing Service – January 9, 10, 2010

- Building U Starts on January 13, 2010

- Volunteer Appreciation – March 24, 2010

- Hosting Presbytery Meeting – April 23-24, 2010 – Standing Item


Hostess Team – Ann Miller, Merri Wolff, Beverly Shepard

AGENDA
1.
Budget – Standing Item 


- Health Insurance 


Tina Whitman cleared up some confusion about having to re-enroll for health insurance.  Re-enrollment is not necessary.  Also, any staff children covered by insurance need to remain as full-time students (high school and college) in order to continue coverage.  If their status changes, please let Tina know.
2.
Ministry Focus – Standing Item

 

This week:  Prophetic Blessing/Healing and Hope 


Next week:  Middle School Ministry
3.
Matching Volunteers with Opportunities – Standing Item – Listing on back

4.
Leadership Lifter – Standing Item 

5.
Communion Table 

The Communion Table will remain in the Sanctuary until December 6, then will be moved to the storage room and returned to the Sanctuary after the Christmas program on December 13.  Poinsettias arrive on December 18.

6.
Salem Pregnancy Care Center mentoring program - Tabled

7.
Pew card requests – Tabled

8.
Policy Proposal:  Executive Director Responsibilities

RECOMMENDATION #1:
From time to time facility needs will arise that would ordinarily require the approval of the Administrative Commission. Yet, special circumstances may warrant immediate action before the next meeting of the Administrative Commission; these facility needs may include, but are not limited to, funerals, group meetings, and special events.  If such a case should arise, authority is given to the Executive Director to authorize use of church facilities as deemed necessary. 

Respectfully submitted,
Lisa Shirley
Matching Volunteers with Opportunities

Hospitality – Greeters/Ushers/Welcome Center/Parking.  People are especially needed in this area for the new service beginning in January.  If anyone has names to consider, please contact Chuck Estes.  The greatest need for this area are Ushers.
True Food Lunches – College Ministry.  People are needed to help with set up for 45 minutes-1 hour between services on Sunday morning; and help with clean up for 30-45 minutes beginning at 1:15 p.m.  Volunteers needed to provide food.  Small groups, families or individuals may help with food for the whole meal, an entrée, side dish, or dessert.  Approximately 25 people gather for these meals.

Wednesday Night Dinners – People are needed to help with clean up so that the team of cooks are not left to do all the work.  They are a great team and we do not want them to “burn out” from being overworked.

Communion Set-up – An individual or couple are needed to take responsibility for element preparation for all communion services (Verge and 3 Sunday morning services).  Contact Bob Bruce with suggestions.  It was noted that couples and groups have come forward to serve in this area.
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