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The three-year term of the Administrative Commission extends through calendar year 2010.

There are 20 members on the Commission.  A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

Pastor’s Pick – Standing Item


October 4 – ClubHouse Live – Student Min.

Awakenings / Building U / Kidz Kollege


October 11
- Walk Across the Room


Usher Ministry / Fellowship Dinner Clean Up


October 18 – Recruiting for 4th Service


Volunteer Telephone Receptionists 


October 25 – Jeff and Kate Davis




November 1 – Rick – Outreach/Service Opportunities
CHURCH CALENDAR - 2009 

* New Items
* Starting Point plans to go to every other month sessions, using the following schedule:


November 8, 2009, January 17, 2010 (Blessing Sunday is on the 10th), March 14, May 9, July 11, September 12, November 14.

* Consideration of a congregational meeting on Sunday, October 18.  Jack Sherard will send an email vote to the Session to approve setting October 18 as the date to elect officers.

* R.E.A.L. Women’s Conference – Ann Miller has prepared for this conference on October 16-17.  They are expecting 60-65 women to attend.  Meetings will be in the Chapel and other rooms for training sessions.

Long-Range Planning – 2009-2010
- Blessing Service – January 9, 10, 2010

- Building U Begins – January 13, 2010
- Hosting Presbytery Meeting – April 23-24, 2010 – Standing Item

AGENDA ITEMS

1.
Construction Issues – Standing Item

2.
Budget – Standing Item 

- Computer Upgrade Report

Mickey reported that the status of all computers in the church has been reviewed by a group comprised of Chris, Gene, Rick, Tina and Mickey.  The group is recommending a sequence of changes.  Some computers will be relocated to different areas/offices to replace or add to existing computers.  Two computers will be “retired,” and two new computers need to be purchased.  Mickey made the motion to purchase two new computers out of this year’s budget, cost exceeding $500.  The motion was approved.  He will bring back to the Administrative Commission the exact cost of the two new computers.
3.
The Only Hope/Just Walk Across the Room – Standing Item


“Just Walk Across the Room” update – Eight small/home groups have signed up to do this study, plus several Sunday morning groups.  Open sessions will be held in Room 227 at 9:00 and 10:30 a.m. starting October 25.
4.
Ministry Focus – Standing Item

 

This week: Nothing this week


Next week:  Worship
5.
Matching Volunteers with Opportunities – Standing Item


Opportunities for volunteers were discussed.  Three areas mentioned were:


Hospitality – Greeters/Ushers/Parking/Welcome Center.  People are especially needed in this area for the 4th service beginning in January.  If anyone has names to consider, please contact Mickey Thigpen or Gloria Wommack.  


True Food Lunches – College Ministry.  People are needed to help with set up for 45 minutes-1 hour between services on Sunday morning; and help with clean up for 30-45 minutes beginning at 1:15 p.m.


Wednesday Night Dinners – People are needed to help with clean up so that the team of cooks are not left to do all the work.  They are a great team and we do not want them to “burn out” from being overworked.

6.
Leadership Lifter – Standing Item 

7.
Location of Softball Plaque 

Bruce Ramsay has taken all of the name plates off of the softball trophies and placed them on a plaque to be hung on a wall.  After some discussion of possible locations for the plaque, this item was tabled for further discussion.
8.
Piano in Room 113 


There is a piano in Room 113 that the Student Ministry is not using and would like to have removed so the space can be utilized.  It was determined that this piano was not needed in any other area.  Emilie Wagner will place the piano on Reynolda’s Community Exchange listing to be given away to someone who can use it.
9.
Request from Olivia Thigpen to Teach Violin Lessons on Campus 


Recommendation #1


The Administrative Commission recommends allowing Olivia Thigpen to teach violin lessons at the church and to collect payment for these lessons.

10.
Intercessory prayer for acute needs

Jeff Deaton, working with Jennifer Hsieh, questioned how many calls Lorene Clearman and Katherine Currie receive for intercessory prayer (resulting from the listing in the bulletin or from the church office).  The church office does not receive a significant number of calls each week requesting prayer.  Jeff will contact Lorene Clearman.  
11.
Verge Ministry 

Jeff shared that a regular Verge attendee has expressed interest in developing a prayer ministry at the Verge service.  Jeff and Pastor Alan will talk further about this item.

12.
Blessing Service 

Jeff shared several ways to help the blessing service run more effectively next year.  Because of time constraints this item was tabled for more discussion later.
13.
Christmas for the City 

David Smith met with Chuck Spong, Winston-Salem First's executive pastor of the arts, about this outreach event.  David would like to help get the word out so that Reynolda folks have the opportunity to be involved.  This will be included in the Service Opportunities announcement on November 1, and informational material will be available at that time.
14.
Baptism Robes – Tabled 
15.
Printing Options for cardstock – Tabled
Respectfully submitted,
Lisa Shirley
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