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The three-year term of the Administrative Commission extends through calendar year 2010.

There are 20 members on the Commission.  A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

Pastor’s Pick – Standing Item


October 25 – Jeff and Kate Davis



Awakenings / Building U / Kidz Kollege


November 1 – New Service




Fellowship Dinner Clean Up


November 8 – Rick – Outreach/Service Opportunities
Volunteer Telephone Receptionists 










RPK
CHURCH CALENDAR - 2009 

* New Items
- November 13 or 20, 7:00 p.m., Chi Rho concert – They will need a sound operator; David will get Jeff Peacock. There will be no offering, but the sale of CDs is requested.  Mickey will solicit deacons to help with ushering.  Approved for November 13.
- Missions Conference, Wednesday night programming for children – Student ministries will be provided for all ages.  One of the visiting missionaries will meet with middle and high school students.  The Missions Conference activities for Wednesday night will be held in the Fellowship Hall.
Long-Range Planning – 2009-2010
- Congregational Meeting for Election of Officers – November 1
- Blessing Service – January 9, 10, 2010

- Volunteer Appreciation – January 13, 2010

- Building U Starts on January 13, 2010
- Hosting Presbytery Meeting – April 23-24, 2010 – Standing Item

AGENDA ITEMS
1.
Budget – Standing Item 
- Music equipment credit? – David reported that it turns out that there is no credit, as had previously been thought.

- Computer relocations – Rick P. proposed that Emilie’s computer be moved to the sound room, and that the sound room computer be moved to his office.  This change of strategy will require minor upgrades.  Approved.

- Future copier options – Mickey moved that savings in the annual copier service agreement be dedicated to the financed purchase of a refurbished machine to replace the older of the two Sharp copiers now in use.  Seconded by George, passed unanimously.
2.
The Only Hope/Just Walk Across the Room – Standing Item
George distributed and reviewed floor plans depicting the locations of all classes, in order to help in assigning rooms for the groups meeting 10/15 through 11/15.
3.
Ministry Focus – Standing Item

 

This week: RPK


Next week:  Middle School
4.
Matching Volunteers with Opportunities – Standing Item – Listing on back
- Bob reported that the communion setup ministry had been filled by Bobby and Sheryl Hall.

- Projection ministry was added as a volunteer opportunity.
5.
Leadership Lifter – Standing Item 

6.
Location of Softball Plaque – Mickey – Tabled

7.
Pastor’s Pick Table
It was decided to return to the use of an eight-foot table, with cover and skirt, in the chapel, due to the size limitations of the café tables.
Respectfully submitted,
Mickey Thigpen
Matching Volunteers with Opportunities

Hospitality – Greeters/Ushers/Welcome Center/Parking.  People are especially needed in this area for the new service beginning in January.  If anyone has names to consider, please contact Chuck Estes.  

True Food Lunches – College Ministry.  People are needed to help with set up for 45 minutes-1 hour between services on Sunday morning; and help with clean up for 30-45 minutes beginning at 1:15 p.m.  Volunteers needed to provide food.  Small groups, families or individuals may help with food for the whole meal, an entrée, side dish, or dessert.  Approximately 25 people gather for these meals.

Wednesday Night Dinners – People are needed to help with clean up so that the team of cooks are not left to do all the work.  They are a great team and we do not want them to “burn out” from being overworked.

Projection – Individuals are needed to operate projectors for weekly worship services and occasional special events.  A commitment of Wednesday night and Sunday are required on weeks that are volunteered.  Contact Pat or Rick Peacock with suggestions.

PAGE  
October 22, 2009


