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The three-year term of the Administrative Commission extends through calendar year 2010.

There are 20 members on the Commission.  A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

   Pastor’s Pick 


November 1 – New Service




Awakenings / Building U / Kidz Kollege


November 8 – Rick – Outreach/Service Opportunities
Usher Ministry / Fellowship Dinner Clean Up


November 15 – Angel Tree/OCC - Shoeboxes

Volunteer Telephone Receptionists 


November 22 –





Christmas 


November 29 – 

CHURCH CALENDAR - 2009 

* New Items
* Request from Gwynn Smithdeal for approval of Operation Christmas Child.  We will collect the boxes Nov. 16-23.  Approved
* Request from Steve Wilder - We are seeking the okay for the Angel Tree program for this year.  We would like to set up a tree in the chapel on Sunday, November 22 and November 29.  We would put announcements in the Bulletin and Enews, preceding.  We would ask for gifts to be returned by December 6; prepare them for delivery on December 10, and then initiate delivery on December 13 (probably using the Library as a base of operations.)  We are again serving about 50 children.  Approved
* Request from Linda Tomkinson - Classical conversations would like to have an information meeting in the Winston area to explain the classical method of Christian education to help homeschooling families. This would be to inform families of ways to educate and options for their home school for the next year.  Could I use a room on December 7 (a Monday) that would accommodate about 50 people? Approved to use Rooms 210-212.
Long-Range Planning – 2009-2010
- Congregational Meeting for Election of Officers – November 1
- Blessing Service – January 9, 10, 2010

- Building U Starts on January 13, 2010
- Hosting Presbytery Meeting – April 23-24, 2010 – Standing Item
 
Hostess Team – Ann Miller, Merri Wolff, Beverly Shepard
AGENDA ITEMS

1.
Budget – Standing Item 


- Motion from Pastor Chris to purchase two new computers for Mickey Thigpen and Lisa Shirley at a cost of $1,700 for both.  Seconded by Gloria Wommack.  Motion Approved.


- Selected pieces of computer network hardware will be purchased from Bald Eagle.  This was presented as information.
2.
The Only Hope/Just Walk Across the Room 

Attendance has not been as good as expected for this program.  There was much discussion about Sunday morning classes and incorporating new members into classes or groups.  Gwladys encouraged the Commission to join her in praying for people to see their need for discipleship and learning.  

3.
Ministry Focus – Standing Item

 

This week: New Service (see leadership lifter, below)


Next week:  Middle School Ministry
4.
Matching Volunteers with Opportunities – Standing Item – Listing on back

5.
Leadership Lifter – Standing Item 

Pastor Alan presented information about the new service beginning in January.

- It will begin with the Blessing Service Sunday on January 10. 

- Communion will be served every Sunday.


- A 16 x 9 ft. screen will be used to show Alan’s sermon, making him appear more “life-sized.”  

- The current sound booth located in the room at the back of the Fellowship Hall will be moved 


out into the Fellowship Hall and that room will be closed off for use as a ministry area.


- The working title for the service is “The Ascent at Reynolda Church.”


- The targeted age group will be those families who may feel the need to return to church now 


that they have small children.  However, anyone is welcome to attend this service.  
6.
Location of Softball Plaque

The plaque will be hung on the wall outside of the Library.

7.
Missions Conference Poster Board Displays - Tabled

Last year they sat on tables in the Chapel, but they did not stand well, knocked over easily.  Is there a better place to display all 25 posters; or possibly put them on individual boards and display them on the missions wall throughout the year.  PowerPoint slide shows on hallway monitors were discussed as possibly the best long-term solution to this situation.
8.
Hand Sanitizer 

Emilie has received an offer to receive six hand sanitizer units for free, paying only for the sanitizer liquid to be used in them.  Two will be installed in the Student Ministries area and one outside of the Fellowship Hall, others will be installed as the need arises.  An individual tabletop dispenser will be purchased for placement at the Welcome Center.  This was approved.
9.
Chi-Rho 

This group was not able to come on the dates we had available.  They will look at possibly scheduling a spring concert.

10.
Request from Harriett Smith to honor Veterans 

Harriett requested that all Veterans names be listed in the bulletin on Sunday, November 8. The Commission felt there was too great a possibility of leaving someone out if listed in the bulletin and that it would be best to recognize them during the services by having them stand. 

11.
Hall Video Monitors 

There was a discussion as to the usefulness of the current monitor located in the new hallway.  It was noted that people were not standing and watching the 3-4 minute video loop that is playing and that it might be better to have a PowerPoint type visual highlighting the Pastor’s Pick for that week.  The group decided to have Rick Peacock generate some slide shows with relatively simple content, and to try them on the existing monitor.  Also, Mickey will see if there are suitable locations to position two existing monitors on tabletops.
12.
Intervarsity Request


Intervarsity at Wake Forest has asked for help with food for a large group meeting next Thursday.  Brandon said that providing something such as sub sandwiches would be helpful.  Pastor Chris approved using money from his budget to help with this request.
Respectfully submitted,
Lisa Shirley
Matching Volunteers with Opportunities

Hospitality – Greeters/Ushers/Welcome Center/Parking.  People are especially needed in this area for the new service beginning in January.  If anyone has names to consider, please contact Chuck Estes.  The greatest need for this area are Ushers.
True Food Lunches – College Ministry.  People are needed to help with set up for 45 minutes-1 hour between services on Sunday morning; and help with clean up for 30-45 minutes beginning at 1:15 p.m.  Volunteers needed to provide food.  Small groups, families or individuals may help with food for the whole meal, an entrée, side dish, or dessert.  Approximately 25 people gather for these meals.

Wednesday Night Dinners – People are needed to help with clean up so that the team of cooks are not left to do all the work.  They are a great team and we do not want them to “burn out” from being overworked.

Communion Set-up – An individual or couple are needed to take responsibility for element preparation for all communion services (Verge and 3 Sunday morning services).  Contact Bob Bruce with suggestions.  It was noted that couples and groups have come forward to serve in this area.
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