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The three-year term of the Administrative Commission extends through calendar year 2010.

There are 20 members on the Commission.  A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

Pastor’s Pick – Standing Item


October 11
- Walk Across the Room


Awakenings / Building U / Kidz Kollege


October 18 – Recruiting for 4th Service


Usher Ministry / Fellowship Dinner Clean Up


October 25 – Jeff and Kate Davis



Volunteer Telephone Receptionists 


November 1 – 

November 8 – Rick – Outreach/Service Opportunities

CHURCH CALENDAR - 2009 

* New Items
* ClubHouse Live Practice – Fellowship hall – 12:30 – 2:30, October 25 and November 22.  Approved.
* Dan, with Reynolda House – they would like to use our parking lot for their Community Day on Sunday, October 
11,  1:30-4:30 p.m.  - Approved
* RPK “Official” Fire Drill (fire department will be on-site),Tuesday, Oct. 20 OR Tuesday, Nov. 3, 9:45 or 
11:15am – Postponed until later in order to give the staff time to have several practice drills.
Long-Range Planning – 2009-2010
- Congregational Meeting for Election of Officers – October 18

- Blessing Service – January 9, 10, 2010

- Building U Starts on January 13, 2010
- Hosting Presbytery Meeting – April 23-24, 2010 – Standing Item

AGENDA ITEMS

1.
Budget – Standing Item 

2.
The Only Hope/Just Walk Across the Room – Standing Item

3.
Ministry Focus – Standing Item

 

This week: Worship



Next week:  High School  /  October 22 - Playschool

4.
Matching Volunteers with Opportunities – Standing Item – Listing on back

5.
Leadership Lifter – Standing Item 

6.
Location of Softball Plaque – Mickey - Tabled

7.
Baptism Robes


A member approached Mickey Thigpen about the possibility of using robes for baptisms.  Our immersion baptisms are generally held outside in a more informal service and those being baptized wear their own clothes.  Gwladys mentioned that her son’s church uses t-shirts with the church’s name printed on them and the participants wear shorts underneath.  The Worship Team will discuss this item and bring back any recommendations needed.

8.
Ricoh Codes 


The Ricoh color printers have been “coded” which will help keep track of what is being printed by each ministry area.  All staff and ministry area leaders have been issued individual codes to use when printing on these machines.

9.
Blessing Service


Discussion was continued on ways to make the Blessing Service time more efficient.  Gwladys will let the adult Growth Group classes know in advance that they will not be meeting on that Sunday so that those rooms can be used for ministry teams.  Shortening the music selections and sermon time was also discussed in order to start the blessings earlier.  Another consideration was to set a time on the Wednesday night before the service for the ministry teams and families to come for instruction and then receive their blessings that evening.  This will give them time to be ministered to before ministering to others, and will also free up some time slots during the weekend services.  The Worship Team will discuss whether or not to continue administering communion during the actual blessing times.
Respectfully submitted,
Lisa Shirley
Matching Volunteers with Opportunities

Hospitality – Greeters/Ushers/Welcome Center/Parking.  People are especially needed in this area for the 4th service beginning in January.  If anyone has names to consider, please contact Mickey Thigpen or Gloria Wommack.  

True Food Lunches – College Ministry.  People are needed to help with set up for 45 minutes-1 hour between services on Sunday morning; and help with clean up for 30-45 minutes beginning at 1:15 p.m.

Wednesday Night Dinners – People are needed to help with clean up so that the team of cooks are not left to do all the work.  They are a great team and we do not want them to “burn out” from being overworked.

Communion Set-up – An individual or couple are needed to take responsibility for element preparation for all communion services (Verge and 3 Sunday morning services).  Contact Bob Bruce with suggestions.
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