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The three-year term of the Administrative Commission extends through calendar year 2013.

There are 21 members on the Commission.  A quorum was present for this meeting.  
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items.
Review of Weekly Bulletin – Standing Item

   Pastor’s Pick 





Awakenings / Building U / Kidz Kollege

December 12 – Starting Point / End of Year Giving
The Ascent Video Capture Team / Missions /


December 19 – Christmas Eve Services


Coffeehouse help / Recycling Program /


December 26 – Blessing Service



Elderberries and Greeter Leadership


January 2 – Blessing Service


January 9 – 

  Offertory 


December 12 – 


December 19 – 


December 26 – 

      January 2 –

      January 9 – 

Review Worship - Planning Center 

CHURCH CALENDAR - 2010 

* New Items

* Request from Eric Gatewood to resume support meetings.  My brothers and I are regrouping, so to speak, 
and seeking to make a firmer commitment to fellowship in the coming year.  It is looking as if Tuesday evenings will work better than Monday evenings -- same number of people, probably roughly the same time as before.  Johnston Building would be great, but of course anything you can provide would be appreciated. There were some questions about this request.  It was originally sent to Mickey Thigpen, who was not at this meeting.  Authority was given to Mickey to give approval and assign room needed.

* RPK Room Requests – All room requests were approved.

Tuesday, January 11, 12 – 2 pm, Room 227 for RPK staff meeting 

Wednesday, January 12, 9 -10 am, the Sanctuary for RPK Chapel 

Monday, January 24, 8:30 am – 1:30 pm, the library for RPK parent/teacher conferences Friday, January 28, 8:30 am – 1:30 pm, the library for RPK parent/teacher conferences 

Wednesday, January 26 and Thursday, January 27, 9:30 – 10:30 am – Fellowship Hall for RPK 

       Pajama/Pancake Day 

Wednesday, January 26 and Thursday, January 27, 9:00 – 11:00 am – the kitchen (making 

       pancakes)for RPK Pajama/Pancake Day 

* Gary Chapman Parenting Workshop, Thursday, March 10th at 6:00 – 7:30 pm, reserve the sanctuary, 

chapel 
(for coffee house after) and fellowship for overflow.  
Recommendation 1 from Administrative Commission

Gary Chapman Parenting Workshop on March 10, 2011, 6:30 p.m. in the Sanctuary.  His rate for coming is $1,000.  Event open to the public.  Recommend taking a love offering to help offset the fee.  Coffee House will be open.
* Verge Service – December 26

Recommendation 2 from Administrative Commission

Cancel the Ascent Service on December 26 – encourage folks to attend the 9:30 a.m. service.  Verge will meet as scheduled that evening – will be a “live” service rather than video.

* Free to Flourish Conference at RC, March 26, 2011
Recommendation 3 from Administrative Commission

Free to Flourish Conference, March 26, 2011.  Sharing the Light would own this event, funds would come to Sharing The Light.  Reynolda hospitality volunteers would be used.  

LONG-RANGE PLANNING – 2011

January 5                             Unity Blessing Service

January 9                             Blessing Service

January 19                           Building U Begins (6 week)

March 2                                Community Celebration Service

March 9                                Building U Returns (6 Weeks)

April 22                                 Good Friday Service

April 24                                 Easter Sunday

April 27                                 Church Picnic

AGENDA
1.
Budget – Standing Item

2.
Jim and Pat Banks – House of Healing Ministries – Tabled

Jeff Deaton has requested a CD or DVD of their teaching for review, but he has not received it yet.
Respectfully submitted, 
Lisa Shirley
December 9, 2010


