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The three-year term of the Administrative Commission extends through calendar year 2010.

There are 20 members on the Commission.  A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

   Pastor’s Pick 


February 7 – Associate Pastor Recommendation

Awakenings / Building U / Kidz Kollege


February 14 - Elementary Small Group Leaders

Usher Ministry / Fellowship Dinner Clean Up


February 21 - Healing Ministries



Volunteer Telephone Receptionists /

February 28 -





The Ascent Video Capture Team /









April Presbytery

CHURCH CALENDAR - 2010 

* New Items
* Jennifer Simmons – Has reserved the Johnston Bldg for this Friday evening, February 5, for a birthday party,   

   because of possible winter weather, she would like to reserve Feb. 26 as a backup date.  Chi Rho is here in the
   Sanctuary that evening. – Approved
* Lorraine Winburn memorial on February 27 / Bridal shower scheduled for 12:00-2:30 p.m.  The memorial   

   service will be in the Sanctuary at 11:00, and the bridal shower will be at 2:00 p.m. in the Chapel.
* Ashley Woodard, February 12, Night of Worship, can she move to the Sanctuary if Jeff can run sound?   Also, 
Ashley would like to have flyers handed out with the bulletin to inform ladies of the Night of Worship. Approved meeting in the Sanctuary.  Information will be listed in the bulletin on February 7 rather than using flyers.  In addition, a poster can be placed on the hallway wall.
* Non-Member wedding request, Lauren Tozzi and Christopher Maner, for August 7, 2010. Wedding approved 
  pending Alan’s contact with pastor performing the service.

* Adam Lawson’s Birthday Party, February 13, 11:00 – 1:00 in the Fellowship hall.  Approved
* Group Link Event for ECM & Elem families – April 10, Fellowship Hall, 5:00 – 8:00 pm, Dinner at 5:30, childcare    

   provided; Event to introduce families to each other with the plan to start small groups. Approved

* Request from Anne Wright to move home school writing class next week from Thursday, February 11 to   

   Friday, February 12, room 222, 11:00-12:30.  Approved
Long-Range Planning – 2009-2010

- Staff vision day:  February 25, 9:30 a.m.-2:30 p.m. at the home of Tom and Merri Wolff.
- Officers Day Apart:  March 20, 9:00 a.m.-2:00 p.m. – this will be for Elders only
- Volunteer Appreciation – March 24, 2010

- Hosting Presbytery Meeting – April 23-24, 2010 – Standing Item


Hostess Team – Ann Miller, Merri Wolff, Beverly Shepard
- Khouri Ministry
- Good Friday Service

- Time for Healing Prayer

AGENDA
1.
Budget – Standing Item 

- Shorter designated fund request.
The Shorters had previously given money for Foundations training.  They would now like their designated monies to go to Brian and Angela Hunt for their adoption fundraising.  After discussion, a motion was made to establish a designated fund for the Hunts.  Motion seconded.  Motion approved with one opposed.
2.
Ministry Focus – Standing Item

 

This week: 


Next week:  

3.
Matching Volunteers with Opportunities – Standing Item – Listing on back

4.
Leadership Lifter – Standing Item 

5. 
Ascent Ministry 

Jeff Deaton asked that the ushers for The Ascent help people move away from the area during ministry time.
6.
Associate Pastor

Jeff Deaton shared with the staff and PALS the recommendation to call Bruce Hayes as Associate Pastor for Discipleship and Pastoral Care.
7.
Easter Services

Maundy Thursday – Since Verge will be moving to Thursday nights, perhaps a special Maundy Thursday service could be handled by the Verge team.  

Pastor Alan would like to have the church open for a day of prayer on Good Friday ending with a corporate prayer time at 5:00 p.m.  Jeff suggested involving Jennifer Hsieh in coordinating the prayer times during the day.  

8.
Healing Prayer

Pastor Alan would like to have a regular time of prayer for the sick on Wednesday nights, with Elders and Life Ministers involved.  Discussion will continue as details are worked out.
9. Lonnie Crenshaw
With the sale of their house, the Crenshaws will be moving to Charlotte, and Lonnie will no longer be available to record and duplicate sermons.  The computer equipment currently being used will still be available, and Jeff Peacock will be able to handle the recording from the loft, but a volunteer will be needed to duplicate and label the CDs.

10.
Communion for February
Because of the threat of inclement weather this weekend, the Commission exercised its delegated authority over the scheduling of communion, and rescheduled February communion for February 14.
Respectfully submitted, 
Lisa Shirley
Matching Volunteers with Opportunities

Hospitality – Greeters/Ushers/Welcome Center/Traffic.  People are especially needed in this area for the new service beginning in January.  If anyone has names to consider, please contact Gloria Wommack.  

True Food Lunches – College Ministry.  People are needed to help with set up for 45 minutes-1 hour between services on Sunday morning; and help with clean up for 30-45 minutes beginning at 1:15 p.m.  Volunteers needed to provide food.  Small groups, families or individuals may help with food for the whole meal, an entrée, side dish, or dessert.  Approximately 25 people gather for these meals.

Wednesday Night Dinners – People are needed to help with clean up so that the team of cooks are not left to do all the work.  They are a great team and we do not want them to “burn out” from being overworked.
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