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The three-year term of the Administrative Commission extends through calendar year 2010.

There are 20 members on the Commission.  A quorum was present for this meeting. 
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items:

Review of Weekly Bulletin – Standing Item

   Pastor’s Pick 


January 24 – Traffic and Shuttle ministry


Awakenings / Building U / Kidz Kollege


January 31 – Elementary Small Group Leaders

Usher Ministry / Fellowship Dinner Clean up


February 7 – Healing Ministries



Volunteer Telephone Receptionists


February 14 -





The Ascent Video Capture Team
CHURCH CALENDAR - 2009 

* New Items
* Move ClubHouse Live training from the January 24 to January 31 – Approved.
* February 23 – Playschool registration in the library - Approved
* March 13, 9:00-11:00 a.m. – Elementary Ministry bringing Keith Green to Reynolda for a seminar – Tabled
* Weeks of July 12 and July 19 – Summer pre-school camps - Approved
Long-Range Planning – 2009-2010

- Staff vision day:  February 25, 9:30 a.m.-2:30 p.m.
- Officers Day Apart:  March 20, 9:00 a.m.-2:00 p.m.
- Volunteer Appreciation – March 24, 2010

- Hosting Presbytery Meeting – April 23-24, 2010 – Standing Item


Hostess Team – Ann Miller, Merri Wolff, Beverly Shepard
AGENDA
1.
Budget – Standing Item 
Recommendation #1:  Although the first week of the Ascent service was a tremendous success, it is apparent that neither of the cameras owned by the church is able to produce a projected image of sufficient clarity to assure the long-term viability of the service.  The cost of upgrading will be approximately $8,000.  At least $38,000 of the $40,000 project budget has already been obligated, so additional funding will be required.  The Administrative Commission recommends that the camera be purchased immediately, and that the commission review actual expenditures at the end of the second quarter, to try and find unused funds that could be transferred to cover the project overexpenditure resulting from the purchase of the camera.  In the event that such funds appear not to be available, the commission wishes to reserve the option of requesting that the Session increase the annual budget to accommodate some or all of the increased expense.

2.
Ministry Focus – Standing Item

 

This week: 


Next week:  

3.
Matching Volunteers with Opportunities – Standing Item – Listing on back

4.
Leadership Lifter – Standing Item 

5.
Anna Cohn – Letters to God Cancer Movie Fundraiser 
Pastor Chris has talked with Anna Cohn, and read the reviews for this movie.  It is endorsed by Focus on the Family and Zondervan and has a sound theological message, and he approves it in principle.  Pastor Chris made a motion to recommend that the Session allow the American Cancer Society to use our facilities to show this movie and raise money for the American Cancer Society.  Motion seconded by Brandon Williams.  Motion approved.  George Hoyt offered to be the contact person for this event, contingent upon approval.

Recommendation #2:  That the Session allow the American Cancer Society to use our facilities to show the Letters to God movie and raise money for the American Cancer Society.  

6.
Super Bowl party – Fellowship Hall 
Gene checked into the legality of showing the Super Bowl on the large screen in the Fellowship Hall, and found that we are eligible to show it here.  He is still working on the technology for this.  No event has been planned yet.
7.
Chi Rho Concert - February 26 

Chi Rho will have a concert here at Reynolda on February 26 at 7:00 p.m.

8.  
Wedding Policy Change

Mickey will draft a change in the wedding policy regarding the times and pictures since Verge is moving to Thursday night beginning in March.  He will bring changes to the next Commission meeting for their approval. 

9.
Twenty minutes of non-programmed time for Elementary students from 10:40-11:00 on Sunday morning.
ClubHouse Live ends at 10:40 a.m. so that set-up for The Ascent can begin, but the children cannot get into their Small Group Rooms until 11:00 a.m.  The Commission decided that parents and children should be encouraged to go to Room 113 to fellowship and wait for Small Groups to begin.  This will allow a safe place for the children that is not in the way of folks gathering in the Coffeehouse and visitors arriving for the 11:00 a.m. service.
10.
Preschool Sign 
Emilie Wagner asked about placement of a sign for Preschool Registration.  She was asked to give a layout of the sign to Rick Peacock who will interact with Roger Trimble to have the sign made and mounted on a frame for placement.
11.
Membership Roll Update 
In an effort to have a complete and accurate membership roll on the Shelby System, George Hoyt has volunteered to work with Mickey Thigpen, Jack Sherard, Tina Whitman and Lisa Shirley, and look through the past several years of membership records and compare them with our current records.  As a result, the membership file on the Shelby System will become our permanent roll which will be updated as membership numbers change.
Respectfully submitted, 
Lisa Shirley
Matching Volunteers with Opportunities

Hospitality – Greeters/Ushers/Welcome Center/Traffic.  People are especially needed in this area for the new service beginning in January.  If anyone has names to consider, please contact Gloria Wommack.  

True Food Lunches – College Ministry.  People are needed to help with set up for 45 minutes-1 hour between services on Sunday morning; and help with clean up for 30-45 minutes beginning at 1:15 p.m.  Volunteers needed to provide food.  Small groups, families or individuals may help with food for the whole meal, an entrée, side dish, or dessert.  Approximately 25 people gather for these meals.

Wednesday Night Dinners – People are needed to help with clean up so that the team of cooks are not left to do all the work.  They are a great team and we do not want them to “burn out” from being overworked.

Projection – Volunteers are needed to run song and video projection for the Sunday morning services or for special events.   We need individuals who will commit to run projection one time each month including a Wednesday practice session or during special services or events which would also include a practice session.   The person should be comfortable using a computer and able to follow the flow of a song.   Training will be provided.  
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