
TO:

Administrative Commission
                                    

FROM:

Lisa Shirley
SUBJECT:
Report from March 31, 2011 



	  Administrative

   Commission
	Attendance

 Yes     No
	   Administrative

     Commission
	Attendance

 Yes     No
	Schedule of PALs for reporting

at monthly Session Meetings. 

	Wanda Boles
	   x       
	Gwladys Keating  
	    x 
	
	 Written
	   Oral

	Bob Bruce
	   x    
	Chris Lawson  
	    x 
	January
	Bob
	Grace

	Richard Davis
	                      X
	Jennifer Lockert
	                       X
	February
	Larry 
	Gloria

	Jeff Deaton
	   x
	Rick Peacock
	    X
	March
	
	Bob

	Gene Francis
	   x 
	Lisa Shirley 
	    X
	April
	Grace
	Larry 

	Christal Giese
	   x
	Mickey Thigpen
	    X   
	May
	Gloria
	

	Lori Haupt
	   x
	Tina Whitman
	    X 
	June 
	Bob
	Grace

	Bruce Hayes
	                      x   
	Brandon Williams
	    X 
	July 
	None
	None

	Michael Hayes
	   x 
	Gloria Wommack
	    x
	August
	Larry
	Gloria

	Laura Hull
	   X
	Ashley Woodard
	    X 
	September
	
	Bob

	Grace Josey
	             x
	Alan Wright
	                       x
	October
	Grace
	Larry

	
	
	
	
	November
	Gloria
	

	
	
	
	
	December
	None
	None


The three-year term of the Administrative Commission extends through calendar year 2013.

There are 21 members on the Commission.  A quorum was present for this meeting.  Chris Peacock was also in attendance for this meeting.
Welcome/Prayer – The meeting opened with prayer at 1:00 p.m.  The Commission then considered the following items.
Review of Weekly Bulletin – Standing Item

Pastor’s Pick 





 


April 3 – Prayer Ministry




 Life Ministry/Healing & Hope/Healing & 


April 10 – Starting Point/Newcomer’s Class

 Renewal Ministry / Missions /


April 17 – Easter Services



 Worship Support / Elderberries and Greeter 


April 24 – Church-wide Picnic







 Leadership


May 1 –


May 8 – Online Giving

Offertory 


April 3 – 




May 1 –


April 10 – 




May 8 –


April 17 – Video 



May 15 –

April 24 – 




May 22 –







May 29 – Graduation video
Video Testimonies – Standing Item


Review Worship - Planning Center 

CHURCH CALENDAR - 2011 

* New Items

* Request the bus on the eve of the church picnic. Fred Tolerico will be our driver.  Approved

LONG-RANGE PLANNING – 2011

April 22

Good Friday Service – 12:00 p.m. and 6:30 p.m.

April 24                       Easter Sunday Services – Sunrise service 6:00 a.m. – refreshments in the Chapel




8:00 a.m., 9:30 a.m. (Sanctuary, Ascent), 11:00 a.m. (Sanctuary, Ascent),




6:30 p.m. Verge

April 27

Church Picnic – with immersion baptisms – 6:30 p.m. at Tanglewood

December 10 or 17     Luke 14 Banquet

AGENDA
1.
Budget – Standing Item – reviewed quarterly

2.
Billy Graham Crusade – petition - Tabled
3. 
Fall Festival at Camp Merriwood - Monday, October 31 - Tabled

4.
Picnic “Service” - Tabled

5.
Graduation Sunday 


Graduates will be honored on May 29 with a five-minute video and prayer for all graduates.

6.
Ricoh Codes


Codes will be changing to incorporate different departments.  Tina will email codes to individuals 
who need them.  If more are needed please see Tina Whitman.  She can also help with changing 
codes if needed.
7.
College Park Baptist Church Community Day of Prayer


College Park is opening the church to the community on Monday, April 4, 8:00 a.m.-8:00 p.m. and 
has invited us to join them for a non-structured day of prayer.  This will be announced in the bulletin 
on April 3.
8.
Summer Commission Meetings - June 2, 16, 30, July 7, 21, August 4, 18, September 1


Although the Administrative Commission meetings are very important to keep the staff connected 
and informed, Pastor Chris would like to try meeting less often this summer.  These meetings will 
be for a longer time, 1:00-4:00 p.m., which will give the Commission more time to dream, think and 
pray together, but meeting less often will also free up days for other needed meetings or ministry 
time.
Respectfully submitted, 
Lisa Shirley
March 31, 2011


